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Abstract—This study delves into the dynamics of work 

alienation in contrasting environments: traditional on-site 

workplaces and remote home offices. Anchored in Karl Marx's 

theory of alienation, this research investigates whether remote 

working exacerbates or introduces new forms of alienation. It 

reveals a complex relationship between work setting and 

alienation, notably finding a decrease in self-alienation among 

home office employees. This suggests that remote working can 

mitigate certain alienation aspects, challenging traditional views 

on Marx's concept in modern work contexts. 
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I.  INTRODUCTION 

Marx's concept of work alienation [1] provides insight into 
modern work environments, including home offices. Marx's 
exploration of alienation in capitalist societies reveals a deep-
seated estrangement of workers from their labor, colleagues, 
and human potential, a theme expanded upon by Lavalette and 
Ferguson, and Healy and Wilkowska [2][3]. This paper 
assesses alienation in both home office and traditional work 
settings, utilizing a questionnaire for deeper insights. 
The paper also addresses how home office work may alter the 
experience of alienation. While autonomy in home offices 
might lessen some alienation aspects, new forms of 
estrangement, such as isolation and blurred work-life 
boundaries, may arise. This research delves into these 
differences, grounding the discussion in Marx's theories and 
supplementing it by contemporary studies and case analyses. 
The paper is structured as follows: Section II reviews relevant 
literature on alienation, providing a theoretical foundation. 
Section III describes the methodology, including hypothesis 
formation, data collection, and analytical techniques. Section 
IV presents the results, highlighting key findings related to 
work alienation in different settings. Section V discusses these 
findings in relation to existing research and theoretical 
perspectives. Section VI concludes the paper by summarizing 
the main insights and suggesting directions for future 
research. 

II. LITERATURE REVIEW 

Marx’s theory of work alienation, influenced by Hegel and 

Feuerbach, remains relevant today, particularly in capitalist 

systems and the Information and Communication Technology 

(ICT) industry. His materialistic, historical, and social theory, 

focusing on the wage worker’s alienation from the labor 

process, is still applicable in modern work scenarios, as 

evidenced by Giray and Healy [4][5]. Karl Marx's concept of 

alienation, outlined in his "Economic and Philosophic 

Manuscripts of 1844," refers to workers becoming estranged 

from the products of their labor, the labor process, their 

fellow workers, and their own human potential [1]. This 

paper's research and analysis are based on Marx's definition 

of alienation as outlined in his seminal work. The concept of 

'disalienation', especially in worker-owned organizations, is 

discussed as a countermeasure, emphasizing participatory 

approaches for fostering belonging and control in the 

workplace [6].  

The COVID-19 pandemic's shift to home office settings 

has further nuanced the understanding of work alienation. 

Studies like Mehta examine the impact of remote work on 

alienation, considering factors such as isolation and job 

insecurity [7]. This shift highlights the need to reassess 

Marx's theory in the context of remote work, considering both 

its potential to reduce alienation and the emergence of new 

forms of estrangement. Moreover, the relevance of Marx's 

theory in the digital age is affirmed, with Healy emphasizing 

its applicability in understanding the experiences of ICT 

professionals [4]. 

III. METHODOLOGY 

A. Hypothesis Formation 

This study hypothesizes greater work alienation in home 
office employees, informed by literature. Mehta's findings on 
increased alienation due to isolation and loss of task identity 
in home office work [7], Bočková and Lajčin's link between 
home office challenges like social isolation and increased 
alienation [8], and Vinokurov and Kozhina's suggestion that 
workplace changes influence alienation based on personal and 
work-related characteristics [9] support this hypothesis. The 
hypothesis acknowledges potential for both reduced and 
increased alienation in home office settings compared to on-
site work. 
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B. Methodological Framework 

This study employed a quantitative research design to 

assess work alienation among employees at a privately-

owned, large-sized enterprise in Bavaria, Germany. The 

primary data collection tool was an anonymized online 

questionnaire, developed by Nair and Vohra, to measure 

various aspects of work alienation [10]. The questionnaire was 

used in its original form, with no modifications. Additionally, 

relevant demographic data such as age, gender, and 

department were collected. Participants included 95 

employees from IT, Manufacturing Control, and Digital 

Business departments, diverse in age and length of 

employment. Due to the non-normal distribution of the data, 

the Mann-Whitney U test was employed for analysis. This 

non-parametric test compared work alienation levels between 

two groups: those working more than 75% from home, and 

those working 25% or less. A secondary analysis compared 

groups working more than 50% and 50% or less from home. 

This aimed to understand how remote work impacts feelings 

of alienation. 

IV. RESULTS 

The analysis of the data reveals that the p values in Table I 
show no significant differences in work alienation for most 
survey items between employees working more than 75% and 
50% home office work. However, a significant difference was 
found for “I feel alienated from myself or as if I am not my 
true self at work.” Employees with more than 75% home 
office time reported lower self-alienation compared to those 
with 25% or less. Further analysis revealed a wider range of 
responses within the group that spent less time in home 
offices. As illustrated by the error bars in Figure 1, this 
difference is clearly visible. In summary, while most aspects 
of work alienation showed no significant differences across 
different home office arrangements, a disparity was observed 
in self-alienation. Employees with a higher proportion of 
home office work reported feeling less alienated from their 
true selves at work, suggesting a nuanced relationship 
between work setting and the experience of alienation. 

V. DISCUSSION 

The study's findings, indicating nuanced experiences of 
alienation among home office and on-site workers, align with 
Marx's theory of work alienation. According to Ollman, 
Marx’s perspective on alienation in capitalist systems 
underscores a disconnection from the labor process, where the 
worker does not affirm himself, but denies himself, feeling 
unhappy and not developing freely his physical and mental 
energy, thus not realizing his own human potential [11]. The 
reduced sense of self-alienation among employees with more 
home office work suggests a potential mitigation of alienation 
in these settings, possibly due to increased autonomy and 
flexibility. 

Contrasting with some existing literature, this study found 
no significant increase in overall work alienation among home 
office workers. This contrasts with studies like Mehta, which 
highlighted the negative impact of isolation and loss of task  

TABLE I. RESULTS MANN-WHITNEY-U-TEST 

Results Mann-Whitney-U-test 

Item 

>75% & <= 

25% Split p 

Value 

>50% & <= 

50% Split p 

Value 
I do not take joy in my work. 0.158 0.837 

Turning my attention to my work tasks is an 

unpleasant, boring experience. 
0.818 0.253 

Work is more of a burdensome duty or a burden 

to me. 
0.684 0.683 

I feel alienated from myself or as if I am not 

myself. 
0.025 0.121 

I often wish I were doing something else. 0.066 0.402 

Over time, I have developed a disillusioning 

view of my work. 
0.482 0.601 

I do not feel like exerting myself at work. 0.127 0.477 

I do not feel connected to the events at work. 0.094 0.772 
 

identity in work-from-home settings [7]. However, it is 
important to note that, as evident in the error bars on the right 
side of Figure 1, the division of the second analysis did not 
exhibit a significant change in self-alienation levels. 

Additionally, most of the questionnaire items did not show 
statistically significant differences. This observation 
underscores the subtleties in the alienation process, suggesting 
that the impact of home office environments might vary based 
on individual differences. Studies like Bergefurt et al. and 
Xiao et al. have explored the impact of home office workspace 
characteristics on mental health, indicating the complexity of 
factors influencing work alienation in remote settings 
[12][13]. Recognizing the potential for reduced self-alienation 
in home office environments suggests a need for policies that 
support flexible work arrangements, considering individual 
differences in experiences of alienation [9]. Employers should 
also focus on creating home office conditions that are 
conducive to mental well-being, as workspace characteristics 
can impact employees' mental health [13]. 

VI. CONCLUSION 

This study explored nuanced alienation among remote 

workers, finding decreased self-alienation likely due to 

increased autonomy and flexibility. The study's limitations 

include a small, homogeneous sample, highlighting the need 

for future research with a larger, more diverse participant base 

to better understand work alienation. Further investigation 

into factors reducing self-alienation in remote work is needed. 

 
Figure 1. Item for self-alienation 

ACKNOWLEDGMENT 

This work was supervised by Prof. Dr. Karsten Huffstadt 
and Prof. Dr. habil. Nicholas Müller from the Faculty of 
Computer Science and Business Information Systems, 
University of Applied Sciences Würzburg-Schweinfurt. 

39Copyright (c) IARIA, 2024.     ISBN:  978-1-68558-180-0 

Courtesy of IARIA Board and IARIA Press. Original source: ThinkMind Digital Library https://www.thinkmind.org

IARIA Congress 2024 : The 2024 IARIA Annual Congress on Frontiers in Science, Technology, Services, and Applications



REFERENCES 

[1] K. Marx, "Economic and Philosophic Manuscripts of 1844." 

[Online]. Available: 

https://www.marxists.org/archive/marx/works/1844/manusc

ripts/labour.htm. [retrieved: May 2024]. 

[2] M. Lavalette and I. Ferguson, “Marx: alienation, commodity 

fetishism and the world of contemporary social work,” Crit. 

Radic. Soc. Work, vol. 6, no. 2, pp. 197–213, Aug. 2018, doi: 

10.1332/204986018X15321002618490. 

[3] M. Healy and I. Wilkowska, “Marx, Alienation and the 

Denial of Dignity of Work,” in Dignity and the Organization, 

M. Kostera and M. Pirson, Eds., in Humanism in Business 

Series. London: Palgrave Macmillan UK, 2017, pp. 99–124, 

doi: 10.1057/978-1-137-55562-5_6. 

[4] G. Giray, “The foundations of Marx’s theory of alienation: 

Marx’s critique of his predecessors and alienated labour,” 

Dokuz Eylül Üniversitesi Sos. Bilim. Enstitüsü Derg., vol. 

24, no. 4, Art. no. 4, Dec. 2022, doi: 

10.16953/deusosbil.1182181. 

[5] D. Harvey, “Universal alienation,” TripleC Commun. 

Capital. Crit. Open Access J. Glob. Sustain. Inf. Soc., vol. 16, 

no. 2, pp. 424–439, May 2018, doi: 

10.31269/triplec.v16i2.1026. 

[6] J. Kociatkiewicz, M. Kostera, and M. Parker, “The 

possibility of disalienated work: Being at home in alternative 

organizations,” Human Relations, vol. 74, no. 4, pp. 555–

576, 2021. [retrieved: May 20, 2024]. Available: 

https://journals.sagepub.com/doi/full/10.1177/00187267209

16762. 

[7] P. Mehta, “Work alienation as a mediator between work from 

home-related isolation, loss of task identity and job insecurity 

amid the COVID-19 pandemic,” Int. J. Workplace Health 

Manag., vol. 15, no. 3, pp. 287–306, Jan. 2022, doi: 

10.1108/IJWHM-03-2021-0070. [retrieved: May 2024]. 

[8] G. J. Submitter, K. Bočková, and D. Lajčin, “Home office 

and its influence on employee motivation,” Rochester, NY, 

Jun. 30, 2021. Available: 

https://papers.ssrn.com/abstract=3873942. [retrieved: May 

2024] 

[9] L. V. Vinokurov and A. A. Kozhina, “The contribution of 

individual psychological features to the determination of the 

phenomenon of work alienation,” Behav. Sci., vol. 10, no. 1, 

Art. no. 1, Jan. 2020, doi: 10.3390/bs10010034. 

[10] N. Nair and N. Vohra, “Developing a new measure of work 

alienation,” J. Workplace Rights, vol. 14, pp. 293–309, Jan. 

2009, doi: 10.2190/WR.14.3.c. 

[11] B. Ollman, “Alienation: Man’s relation to his productive 

activity,” in Alienation: Marx’s Conception of Man in 

Capitalist Society, Cambridge University Press, 1977, pp. 

136–140, doi: 10.1017/CBO9780511611902.022. 

[12] L. Bergefurt, M. Weijs-Perrée, R. Appel-Meulenbroek, and 

C. Maris, “Analyzing the effect of distractions of working 

from home on mental health of office workers during the 

COVID-19 pandemic,” Proc. 3rd Int. Electron. Conf. 

Environ. Res. Public Health—Public Health Issues Context 

COVID-19 Pandemic, 2021, doi: 10.3390/ECERPH-3-

09075. 

[13] Y. Xiao, B. Becerik-Gerber, G. M. Lucas, and S. C. Roll, 

“Impacts of working from home during COVID-19 

pandemic on physical and mental well-being of office 

workstation users,” J. Occup. Environ. Med., vol. 63, pp. 

181–190, 2020, doi: 10.1097/JOM.0000000000002097. 

 

 

 

 

 

40Copyright (c) IARIA, 2024.     ISBN:  978-1-68558-180-0 

Courtesy of IARIA Board and IARIA Press. Original source: ThinkMind Digital Library https://www.thinkmind.org

IARIA Congress 2024 : The 2024 IARIA Annual Congress on Frontiers in Science, Technology, Services, and Applications


